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MITA Enhancement Opportunity Request Template

Please complete the tabs below for each of the requested categories.

Requestor Name ‘ Date of Request

Click here to enter text. Click here to enter text.
Title ‘ Organization

Click here to enter text. Click here to enter text.

Telephone Email Address

Click here to enter text. Click here to enter text.

Select MITA Framework Type

Business Architecture

Current State

Describe current conditions and the impacts these have on scheduling and beneficiaries access to health services.

Click here to enter text.

Expected Outcomes

What improvements or changes are expected from taking this action?

Click here to enter text.

Assumptions ‘ Constraints
What conditions or facts are generally accepted? What things cannot be changed or are out of CMS’s control?
Click here to enter text. Click here to enter text.
Critical Stakeholders ‘ Primary Interest/Possible Concern
Stakeholder 1 Click here to enter text.
Stakeholder 2 Click here to enter text.
Stakeholder 3 Click here to enter text.
Resource Requirements ‘ Schedule
Identify the staff competencies, technologies, applications, List critical milestones and completion dates.
infrastructure, required to achieve the identified outcomes. . .
Milestone 1 Click to enter a date.
Click here to enter text.
Milestone 2 Click to enter a date.
Milestone 3 Click to enter a date.




Solution Alternatives

Solution 1

Click here to enter text.

Solution 2

Click here to enter text.

Solution 3

Click here to enter text.

Recommendation

Recommended Solution Title

Describe the reasoning for selecting the recommended solution and provide supporting evidence for this selection.

Background Information and References

List any background information documents and references

Click here to enter text.

Approval Authority

Obtain approval, completion date and provide estimated cost, if applicable.

Approval Authority | click here to enter text.

Date Completed Click here to enter text.

LOE and Costs Click here to enter text.




