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Value-Based Payment and Financial Simulations
Expression of Interest Form 

The purpose of this expression of interest form is to help the Medicaid Innovation Accelerator Program (IAP) with the selection process by getting a better sense of your state’s current and planned efforts to design, develop and implement Value-Based Payment approaches [i.e., payment models that range from rewarding for performance in fee-for-service (FFS) to capitation, including alternative payment models (APM) and comprehensive population-based payments]. Details on the technical support available for states are outlined in the Program Overview document. 
Technical support is available for states interested in using Value-Based Payment approaches that will promote improved health outcomes for their Medicaid beneficiaries within and beyond the four IAP program priority areas.[footnoteRef:2] The four IAP program priority areas are: (1) reducing substance use disorders (SUD); (2) improving care for Medicaid beneficiaries with complex care needs and high cost (BCNs); (3) promoting community integration through long-term services and supports (CI-LTSS); and (4) supporting physical and mental health integration (PMH).  [2:  This IAP opportunity does not address Maternal and Infant Health (MIH) or Children’s Oral Health, which are part of separate IAP opportunities. ] 

Overview of Value-Based Payment and Financial Simulations Technical Support 
The goal for this IAP opportunity is to support states as they develop new Medicaid payment models and/or enhance and expand existing state Medicaid payment reform efforts. We will offer technical support in one or more of the following areas:
Strategic design by drilling down into states’ payment approach goals, objectives, and technical support needs. Support is available to help states assess Value-Based Payment options that are appropriate for their individual state Medicaid health care delivery and environments. This support includes, for example, assess the appropriateness of various approaches such as bundled payments, gain- or risk-sharing approaches, or advanced primary care medical homes.
· Development and design of Value-Based Payment approaches in Medicaid. Assistance is available to help states design their specific Value-Based Payment approach. This support includes, for example, developing or refining design elements such as attribution methodologies, gain-sharing methodologies, and determination of appropriate quality metrics or other considerations.  
· Implementation of an agreed-upon Value-Based Payment approach in Medicaid. Support is available to help states implement Value-Based Payment approaches, including provider-related technical assistance, decision-making tools, as well as best practices, recommended data reports, support with the design of Requests for Proposals, and other products.
Development of financial simulations of state-developed Value-Based Payment approaches. This support includes identifying outcomes of interest and potential data sources to assist a state in forecasting the financial impact of these payment and delivery reforms.
Support will be individualized based on each state’s specific needs and an initial goal setting process. In addition to individualized support, states will have access to group technical support and peer-to-peer learning.
The IAP and the State Innovation Group at CMMI will also work collaboratively with State Innovation Model (SIM) states to align state proposals to design, develop and/or implement Medicaid Value-Based Payment approaches to existing multi-payer efforts under SIM.     
General Information
Name of your state and Medicaid agency:  Click here to enter text. 
Please indicate the following:
1. The State Medicaid Director acknowledges that the state is seeking this IAP technical support:
|_| Yes  |_| No
2. The State Medicaid Director acknowledges that the team has or will have sufficient staff time and resources committed to this effort:
|_| Yes   |_| No
Please provide contact information for the State Medicaid Agency team’s Project Lead who will lead this work day-to-day, not including the State Medicaid Director (SMD)[footnoteRef:3]: [3:  Note: It is assumed that the State Medicaid Director will play an important role in this work, but will not be responsible for day-to-day management of the work. Another member of the State Medicaid agency’s senior leadership team should be designated as the team lead.] 

	
	Information

	Name
	Click here to enter text.
	Title 
	Click here to enter text.
	Email Address
	Click here to enter text.
	Phone Number
	Click here to enter text.







Provide names, titles and e-mail addresses of your key team members: (Enter additional lines if needed)
	Name
	Organization
	Title
	Email address

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.

Types of Value-Based Payment Approaches 
The next set of questions are geared toward gaining a better understanding of the anticipated focus area(s) your state is considering when designing, developing, or implementing a Value-Based Payment approach in FFS or your Medicaid managed care program. 
1. Please select up to two Value-Based Payment approaches and related activities that are of the most interest to your state Medicaid agency.
a. |_| Shared savings/shared risk payment methodologies
b. |_| Bundled payments and episodes of care
c. |_| Pay-for‐performance (P4P) models
d. |_| Per member per month payments or advanced Primary Care Medical Homes
e. |_| Use of contractual or other vehicles to advance implementation
f. |_| Alignment across Value-Based Payment approaches in FFS and managed care
g. |_| Monitoring of Value-Based Payment approach outcomes
h. |_| Factors for consideration in implementing a Value-Based Payment within Medicaid managed care, including appropriate levels of risk, prescriptive versus flexible approaches, and contracting approaches
i. |_| Alignment with the HHS VBP goals , HHS Health Care Payment Learning and Action Network’s APM framework  and Medicare Access & CHIP Reauthorization Act’s (MACRA) Quality Payment Program 
j. |_| Other (Please describe):  Click here to enter text. 
2. Please briefly describe why the one or two Value-Based Payment approaches selected above for IAP technical are of the most interest to the state:
a. Value-Based Payment strategy #1:  Click here to enter text. 
b. Value-Based Payment strategy #2:  Click here to enter text. 
Description of State Value-Based Payment Needs 
1. Please provide a brief description of the state’s Value-Based Payment technical support needs and interests. This will help us assess the anticipated resources needed for technical support and whether the IAP can plan to begin support shortly after states are selected. Please keep your reply to two pages in Times New Roman 12 font and double-spaced. In answering this question, please be as specific as possible and include the following information, where relevant:
· A brief description of the programmatic outcome you are hoping to achieve under this IAP technical support opportunity.
· For example, the development of a Medicaid-focused payment model that aligns incentives and drives collaboration between providers coordinating care for Medicaid beneficiaries with complex care needs and high costs.
· Any current, ongoing or planned Value-Based Payment activities you feel are relevant, including progress to date in the implementation of delivery models relevant to Value-Based Payment (e.g., participation in models supported by CMMI), as well as relevant authorities, if any. Please note any state involvement in related stakeholder engagement, managed care health plan engagement, and provider readiness activities. 
· Ongoing financial support for these activities (e.g., other federal programs such as SIM, foundation support, existing state support, and how these efforts will synergize and not duplicate).
· General stage of development of the Value-Based Payment concept you would like to further under this opportunity (formative, planning, partial implementation, etc.) and timeframe for completion.
· A description of the target population, including the expected size of the initial Value-Based Payment population. 
· Whether the target populations are currently served by Medicaid managed care or enrolled as FFS members, or both.
· If applicable, a description of any existing Value-Based Payment approaches for other populations and/or payers to which you plan to align.
· Current payment arrangements for providers for whom you are considering implementing a Value-Based Payment approach. 
· Other information your state believes is important for us to understand related to your proposed Value-Based Payment interests. 

 Click here to enter text. 

2. What areas of program support would be helpful to your state’s anticipated Value-Based Payment approach efforts?  Please answer for each area that is relevant to your state.

	Area of Technical Support
	Example
	State response

	Strategic Design (e.g., drilling down into state’s payment model goals, objectives, and technical support needs).
	Identifying an appropriate Value-Based Payment approach that is of interest to your state.
	|_| Check box if interested in this technical support.

[bookmark: Text8]Click here to enter additional explanatory text.


	Developing Value-Based Payment approaches in Medicaid.
	Help designing specific Value-Based Payment approach.  Support with design elements such as attribution methodologies, gain-sharing methodologies, and determination of appropriate quality metrics or other considerations.  
	|_| Check box if interested in this technical support.

Click here to enter additional explanatory text.


	Implementing an agreed-upon Value-Based Payment approach in Medicaid.
	Support to help implement Value-Based Payment approaches. Support could include provider-related technical assistance, decision-making tools, and support with the design of Requests for Proposals.
	|_| Check box if interested in this technical support.

Click here to enter additional explanatory text.


	Assistance in developing financial simulations of state-developed Value-Based Payment approaches.
	Estimating and forecasting the expected financial impact of the implementation of a Value-Based Payment approach. 
	|_| Check box if interested in this technical support.

Click here to enter additional explanatory text.





3. If your state would like to receive technical support for financial simulations (as noted above), please describe your capacity to manage, manipulate, analyze, and report Medicaid and/or dual-eligible claim and eligibility FFS or encounter data. Does your state have access to these data or would IAP need to use Alpha-MAX or other data-sets? Does your team have experience conducting financial simulations?
 Click here to enter text. 
Form Submission and Notification
This effort is limited to 10 states per year. IAP will select states on a first come, first served rolling basis through May 31, 2017. However, we expect to receive the bulk of state expression of interest forms by January 16, 2017. Interested states are asked to complete and email an Expression of Interest form to CMS. All states that submit an Expression of Interest will be contacted by IAP for a one-on-one conference call to discuss the state’s goals and needs, as well as questions about the program support being offered.  
Additional information about this program support opportunity can be found at Medicaid.gov IAP Value-Based Payment and Financial Simulations page.  For questions about this Medicaid IAP opportunity, contact MedicaidIAP@CMS.HHS.gov or karen.llanos@cms.hhs.gov with the subject line “VBP and Financial Simulations.”  
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